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Masonic Education Calling Committee

Rick Reichert*

Bob Johnston**
Frank Glover**
Richard Nieman
Finance Committee
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Herb Merrick*

Jim Howard Tom Dials
Trey Brown

Oscar Murillo
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Larry Costa*
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* Indicates chairman of committee

** Proficiency card committee

Robert Jones 1954
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Frank Vellella 1966
Kenneth Law 1967
Klemens Nelson 1970
Eugene Fluke 1973
Royal Brown 1976
Julian McWherter 1977

Living Past Masters
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Frank Glover 1985
Robert Johnston 1986
Frank Glover 1988
Robert Johnston 1990
Matt Vlademar 1991
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Mike Tavares
Herb Merrick
Joe Madenjian
Fund Raising
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Richard Nieman
Tom Calloway
Herb Merrick
Public Schools and Youth
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Dick Wright

Bill Reeder

Bill McAfee 1992
Robert Johnston 1993
John Crary 1996

Kyle Steuven 1997
Arvid Bergman 1998-99
Tom Dials 2000

Mike Patterson 2001
Mike Tavares 2002
Rick Reichert

Secretary
Barry Rimmey

Email: brimmey@swbell.net
(913) 651-7308

Lodge Location
311 Kearny Ave.
Fort Leavenworth
Use this address in an on-line map
program for directions
Or use our web site:
signaleer.com/Hancock




Fraternal Greetings to You Brethren

Tiding from the East March was a very busy month for all of us. | would first like
to congratulate our new district deputy WB Rick Riechert. He was installed at
Grand Lodge on the 20th. He will be making his first official visit with us on the 4th
April, let a big turn out and start off his year with a large show of support from his
home lodge. | am sure WB Rick will be looking for traveling partners as he visits
lodges in the district so let him know if you would like to go along. Grand Lodge
also saw Hancock recognized for the Relighting the Torch award, the award.
Also WB Tavares was recognized for his masters card certification and WB
Riechert was one of the Masons of the Year for our district. We will be selecting a
charity for the Relighting the Torch funds this month so see the committee that is
appointed to make recommendations if you have any thoughts. A more detailed
report on Grand Lodge will be included in the Trestle Board for this month, which
can be picked up at the lodge. If you can not get one please email me and | will
send you my report electronically. In the last thirty days we have initiated one
brother, passed three and raised one. Great work by everyone, thank you for your
efforts. April will see our participation in the Heart Walk, we were recognized for
our great support last year. | am hoping for as much participation this year. Lodge
clean up is moved to the 24 April to leverage the Fort Leavenworth Spring Clean
up. Looking for volunteers to do a top to bottom cleaning.

Fraternally Yours, Herb Merrick, 727- 3970 @&
Note: Please submit meeting agenda items to the Worshipful Master at least 48 hours prior
to the meeting. This will ensure lodge business goes as quick as possible. Thanks.

From the South — (April) Greetings from the South! Thanks to the Brethren who
have volunteered to bring refreshments after stated communications. The current
listis : Apr 1st - SD Liverman; Apr 15th - Bro. Nieman; May 6th - Bro. Howard; May
20th - Bro. Calloway. Still need a few volunteers to get us through June, so please
assist if you are able to do so. On another note, we are currently in the process of
trying to sponsor at least one high school musician for the Kansas Masonic All-
State High School Marching Band and associated band camp this summer. We've
made official contact with both the Leavenworth and Lansing High School Band
Directors, but if you personally know of any worthy band musicians at Leavenworth
or Lansing High School who might be interested in this Lodge sponsored
scholarship please encourage them to apply. Please contact me if you need any
assistance. Fraternally Yours, Tony.

From the West — Tidings. Thanks to everyone who participated and came to the all
the degree work . Your work has be well and faithfully done, and is greatly
appreciated. Still not to late to sign up or just show up for the Heart Walk on April 3
10:00am Eisenhower VA Center Rain or shine. Don't forget to wear you Square
and Compasses. Since it is not to late to sign up for the Heart Walk it is not to
early to sign up for the Cancer Relay for Life. The Cancer Relay will take place
between 8 p.m. Friday June 11, 2004 to 8 a.m. Saturday, June 12 at Abeles Field,
4th Street in Leavenworth. This is a 12 hour relay walk so if we can get 24 people
to sign up that is only 30 minutes per person. It is recommended that you should
get 20-30 min of execrated heart rate a day ( that means exercise) so sign up your
exercise for the day and support you lodge all at the same time. For more
information and to get the latest developments, visit: Cancer Relay for Life -
Leavenworth and use zip code 66048.

Work in Waiting » This information is updated weekly on our web site!
Petition Read — Investigation Committee Appointed
Awaiting Entered Apprentice Degree

Mr. Larry Cleaver Mr. Ben Szemere
Awaiting Fellow Craft Degree
Bro. William Cunningham

Bro. Stephen Hansen

Awaiting Master Mason Degree
Bro. James Hageman Bro. Delporte (Departs AO on April 2”“)*

* Indicates proficiency proved (or imminent) and now ready for degree work.
** Indicate courtesy work for another lodge.

Mr. Robert Link

Bro. Britt Cogan Bro. Daniel Davis

Bro. Scott Carlton

From the Secretary's Desk: — Tidings. No April Message.

Stated 2004 Meetings 2004 Special Events

April 1 and 15"
May 6™ and 20"
June 3“ and 17"
July and August Call of the Master
September 2™ and 16"

April 1% DDGM Visit
April 3" Heart Walk
April 24" Spring Lodge Clean Up
April 29" to May 2™ Craft Show
June 11" Relay for Life
July TBD Visit Weston Lodge
Aug 21st PAIR Day

April Calendar of Events Check web site for updates!

Thursday, 1"

Stated — 7:30 p.m Master Mason Degree

Saturday 3  Lodge Heart Walk 8am. VA Center

Thursday 18"  Stated — 7:30 p.m Business Meeting

Saturday 24" Lodge Clean Up 8:30 —12:00

Thursday April 29" 5" Thursday Dinner Long Hom Steak House 6:00 p.m.

Thursday April 30" — May 2" Craft Show — 9:00 a.m.- 9 p.m.

Other Masonic Events

National Sojourners dinner and meeting April 7™ at Boughton Hall 6:30 p.m. contact
WB Herb Merrick.

Scottish Rite April g™ Regular Meeting

Chapter Reception for Worthy Grand Matron by Byington Chapter OES. May 1%



Master’s Summary of Grand Lodge

Attending Grand Lodge were the Master, Senior Warden, Tyler and one member.
All of whom were voting members for elections and resolutions. This is a highlight
of the reports and voting from the meeting. The Grand Master reported 15 Special
Communications of the Grand Lodge, the majority of these were for pin
presentations although the Easton School corner stone and the Bonner Springs Hall
Rededication. The Grand Master also granted 67 dispensations most for special one-
day degree conferrals. There were also six edits issued. Five of these were for
Lodge consolidations and one for approving membership without a formal
application. During his state of the craft address the Grand Master highlighted
keeping a positive attitude while addressing both our financial and membership
challenges. The challenged the membership to make our organization vibrant.

The Council of Administration reported on aid granted to distressed brothers and
widows, the semi-annual meeting with the Prince Hall Grand Lodge of Kansas
F&AM and a special dispensation for a traveling lodge to be established in south
central Kansas.

The Finance committee reported that our investments grow at a rate of 51% for the
year. Although this was good news the continued decline in total membership
indicated that an increase in per capita will soon be necessary. This year the
committee reported the finances of the Grand Lodge to be in satisfactory condition.
Fair market value of investments on the 31° December 2003 was $2,947,054 at a
cost of $2,531,654 for an unrealized gain of $415,400. When interest and other
gains are included total income was $799,222. Program expenses for the year were
$397,580, Management and General expenses were $137,210, fundraising expenses
were $234 for a total of $535,024, which is an increase over 2002 of just over
$10,000. Gross operating income was $613,680 total expenses were $612,945 for a
net ordinary income of $735 there were other investment income of $20,000 for Net
Income over expenses for the year of $20,735. The auditing firm reported that the
Grand Lodge report was accurate and followed generally accepted procedures.

The Grand Secretary reported the following: There are 31,000 active members of
the Craft in Kansas. The Grand Secretary reports that the database and online
management are working well. The Grand Lodge is operating the database at a
savings of $5000 this year. There were however 13 lodges that had yet to submit
annual reports and pay per capita. He conducted four Secretary Seminars this year.
His office is now offering a Lodge Viability and Solvency tool. This enables “what
if” drills for financial operations of a lodge. It allows for more accurate prediction of
expenses and revenues for any given year plus it allows forecasting out to five years
for trend analysis. A road show on this is coming. Also coming soon is a CD of
Masonic Music, which will include degree music. This is a transfer of a LP version
to CD. This was done by a group from Wichita. On the financial side he discussed
trends in membership. We are losing about 5% a year and with the age across the
state increasing this will continue for the next 10 years at least before leveling out.
Currently, our investments will not cover this decrease until they
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reach an endowment of $10,000,000. His approach was to look at dues as a daily
figure most lodges in the state charge less than .25 cents per day. The most
expensive lodge charges only sixty cents per day. At a quarter a day it is $91.25 per
year total dues. What if we charged our members just one days wages for their dues,
which was the turn of the century average?

Perpetual Life Membership Committee reported an increase in members to 959 from
151 lodges with total assets of $646,239. Rate of return to a lodge stands at 7%.

Public Schools and Total Youth Committee reported that they received 85 essays
and awarded $5000 in scholarships to four students and there were also four
honorable mentions.

The Committee on Trails and Punishments. No new cases were presented, but one
case from last year was disposed. The accused Master Mason in good standing was
charged with a violation of “the laws of the country n which he resides and of an act
which shall tend to impair the purity of the Institution of Freemasonry.” He plead
guilty and was expelled in accordance with By-Law 5-230.

Membership Committee highlighted the success of ‘Friends of Masons” events in
getting new members.

Masonic Education Committee reported on the handbook, “Introduction to
Freemasonry”. It is given to all one day. The Grand Master directed the committee
to continue working on a version to be provided at each degree when a candidate
goes through the degrees over time.

The Necrology committee reported on the deaths of 1129 brothers over the last year.

The Jurisprudence Committee reported two proposed by changes for 2004. The first
a change to paragraph 4-410A allows for Occasional Lodges to collect their own
dues and make their own reports to Grand Lodge. This passed. The second was a
change to paragraph 2-301 changing the per capita tax to the preceding years per-
capita plus 7% rounded to the nearest 1/10" of a dollar. This failed by a 2 to 1 vote.

There was also a membership roll up for the year provided. At the beginning of the
year there were 32835 masons in Kansas. Admitted and plural admitted were 458
member, 170 were restored to membership, 573 were initiated, 570 were passed, and
588 raised, 331 demitted, 42 withdrew, 1114 died, 1015 were suspended, 1 was
expelled and there was a 24 member negative adjustment for a final membership of
31524.
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